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ANNEX TO CV - EUROPEAN PROJECTS

Experience writing Project proposals:

Project : Enhancing the quality of public participation in decision-making
processes in the Czech Republic.

March 2005, for Centrum pro komunitni praci (NGO - Prage).
Programme: JLS /2004 /Support to civil society in the 10 new Member States

Project : Murmansk Trade Union Development: Participatory Methods in
Russia

June 2005, for Trade Union Solidarity Centre of Finland (SASK)
Programme: TACIS: Institution Building  Partnership Programme
(IBPP).EuropeAid/121073/C/G/Multi

Project : Kutsa Management (drawing up a detailed action plan for Kutsa
nature park and increasing the awareness of various actors of nature
protection)

October 2005, for Eastern Lapland joint municipal board.

Programme: Neighbourhood Programme, INTERREG IIIA. North. Interrreg-
Tacis joint project

Technical assistance in other projects:

o Project : Risk and Innovation (sharing the ultimate value of cross
border cooperation in jointly and efficiently prevent, manage and
solve cross border risks)

April 2006, for Chamber of Commerce of Seville
Programme: INTERREG III C - RFO Change on Borders

Project: Euroempleo
November 2009, for Coexphal (Association of agricultural exporters of
Almeria). Relevant partners; EURICSE and EMES.

Programme: Special european programme managed by regional goberment,
shared funds (EU 80%).

Project: MedFlyWatch

January 2009, for Coexphal (Association of agricultural exporters of
Almeria). Relevant partners; Several from EU countries.
Programme: 7ZFP - Research for the benefit of SME assotiacions

Project Coordination:

Project : Risk and Innovation www.riskandinnovation.eu
Duration: 12 months, starting in june 2007

Leader: Chamber of Commerce of Seville

Budget: 145.484€

Programme: INTERREG III C - RFO Change on Borders



http://www.riskandinnovation.eu/
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e Project : Youth for innovation http://www.y4i.net/
Duration: 21 months
Leader: City of Oldenburg (Germany)
Budget: 679.490€
Programme: INTERREG III C - RFO Change on Borders

e Project : Business to science www.b2s2b.eu
Duration: 19 months
Leader: CNA - Confederazione Nazionale dell’Artigianato e della Piccola e
Media Impresa
Budget: 648.000€
Programme: INTERREG III C - RFO Change on Borders

e Technical assistance in other projects:

o Terres D Eau

Programme: Medocc 2005 - Interreg III B
o Growenterprise

Programme: Grow Project - Interreg III C
o Pamel@

Programme: Medocc 200 5- Interreg III B

e Project : Energy optimisation in European Greenhouses
Duration: 36 months
Leader: Confederation of Unions of Agricultural Cooperatives (Greece)
Budget: 2.5M€
Programme: FP6 — COLL-CT

Relevant knowledge:

e Familiarized with:
o European policies on CBC (Cross Border Cooperation)
o Change on Borders (Interreg IIIC) y MEDOCC (Interreg IIIB)
o ERDF, ESF and Cohesion funds
o Knowledge of FP7 calls and process

e Experience in european projects management and coordination

e International Project Management Specialisation studies (IPM).
European projects management and EC programs & funding (60 ETCS
credits). Rovaniemi, Finland.

e Knowledge of the "PCM guidelines” (project cycle management method
used for institutions such as EC, World Bank or UNPD) and it’s tools
(logic framework, problem tree, etc)

e Experienced working in international teams. Literated in work-team
techniques


http://www.y4i.net/
http://www.b2s2b.eu/

Enrique Serrano Ramos — European Projects

jun. 2010

Good communication skills and transmission of ideas with examples
that illustrate the message (in spanish or english)

Experienced organizing international meetings and workshops
Mentoring course at SEEDA (South East England Development Agency)

Others

Institutional European network: colleagues and friends in several

countries: Italy, Greece, Portugal, Spain, Germany, Czech Republic,
Poland, Chile, Finland, Latvia, England.

Experienced working in distance with international partners
Positive attitude

Good interpersonal skills

CV available at http://sites.google.com/site/writetoenrique/



http://sites.google.com/site/writetoenrique/

